CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed througipoogthe year.

Goals for the HOME program are focused on assistingtifinet homebuyers, preserving existing housing stock by rehabilitating cacarpied
homes, and developing new housing units for home ownership or rental. HOME Consortium actiitasiad out through nomprofit housing
foundations in the region: the Albemarle Home Improvement Program (AHIP), the Fluvanna/Louisa Housing Foundation (Alet#e) the
County Community Development Foundation (NCCDF), and Skyline CAP (serving Gragne C

The City of Charlottesville (the City) seeks proposals for the use of its HOME funds through a competitive procesecGity pingj Program

Year 2017 (PY 2017) Action Plan consisted oftfim& homebuyer down payment assistance projects tlgb Habitat for HumanityThe HOME

CHDO seaside funds are allocated to a locality on a rotation basis, to provide funding for development of one or more new hdtssiegher
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new affordable housing unit. This was combined with an earlier CHDO rotation for the City and will result in a duplesewvettiwo eligible

households in the Harmony Ridge communite City also completed homeowner rehabilitation projects using funding from prior

years. HOME funds are often combined with other funding, extending the reach and effectiveness of the program.

The region has a high level of capacity to carry outehesusing projects. HOME funds in turn contribute to the stability and sustainability of
the housing foundations in the region. Progress toward goals set forth in thgdmeConsolidated Plan and cgear Action Plan has been
steady and positive. OvetaHOME funds are meeting critical needs in our region.

Goals for the CDBG program are focused on supporting job improvement through job training, providing access to quality, phddiding
technical assistance for microenterprises, supporting hosgefgersons and their transition to independence througiemngry support, and
supporting infrastructure improvements to make public spaces more accessible (specifically, streetscape improve mentstopadestrian
safety in the 10th and Page neighbodd). Activities were carried out through suécipients within the City. CDBG projects are consistent with
annual City Council priorities that are established-gear prior to the beginning of the program year. The City seeks proposals for use of its
CDBG@Gunds through a competitive process.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Cateayories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measureatdugkts
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Goal Category Source / | Indicator Unit of Expected| Actualg | Percent | Expected| Actualg | Percent
Amount Measure C Strategic | Complete | ¢ Program | Complete
Strategic | Plan Program | Year
Plan Year
Homeless
Non-Homeless | CDBG: $
Address Special | Special Needs | / HOME:
. Other Other 1 1 1 0
Needs NonHousing | $/ CHF: 100.00% 0.00%
Community $
Development
CDBG: $
Affordable Tenantbased rental
Rental Affordable I HOME: assistance / Rapid Households 700 62 425 0
. Housing $/ CHF: ! PI% 1 Assisted 8.86% 0.00%
Assistance $ Rehousing
o CDBG: Household
Assist FirsTime | Affordable $ Homeowner .
. / HOME: _ Housing 13 1 0
Homebuyers Housing $ Housing Added Unit 0.00%
o CDBG: $| Homeowner Household
Assist FirsTime | Affordable $ . .
Homebuvers Housin / HOME: | Housing Housing 206 85 41.26%
. 0
Y J $ Rehabilitated Unit
o CDBG: $| Direct Fi ial
Assist FirsTime | Affordable /HOME§ AlerGiztar:ZZr':gla Households 101 46 14 5
Homebuyers Housing ' Assisted 45.54% 42.86%
$ Homebuyers
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Assist FirsTime | Affordable CDBG: $
. / HOME: | Other Other 0
Homebuyers Housing $ 0.00%
Affordable
Housing
Homeless CDBG: $
CoIIaborgte to NonHomeIess / HOME: Other Other 1
Fund Projects | Special Needs | $/ CHF: 100.00% 0.00%
Non-Housing | $
Community
Development
Affordable
Housing
Collect Housing Ezkr)rl]lgl:;usmg CDBG: $
and Community Norn-Homeless / HOME: Other Other 1
Development . $/ CHF: 100.00%
Data Special Ngeds $
Non-Housing
Community
Development
Homeless Public service
NorHomeless| CDBG: $ activities other than
Conduct Training Special Needs| / HOME: Low/Moderate Persons 62
Sessions Non-Housing | $/ CHF: . Assisted 0.00%
Community $ Incom.e Housing
Benefit
Development
CAPER
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Homeless
Non-Homeless | CDBG: $
Conduct Training Special Needs | / HOME: . . Businesses
. 7 . Businesses assiste( . 160 25 23
Sessions Non-Housing | $/ CHF: Assisted 92.00%
Community $
Development
Homeless
Non-Homeless | CDBG: $
Conduct Training Special Needs | / HOME:
. 7 . Other Other 1 6 0
Sessions Non-Housing | $/CHF: 100.00% 0.00%
Community $
Development
Create new Household
Affordable Homeowner .
homeowner . HOME: $ . Housing 2
. Housing Housing Added . 50.00%
units Unit
. H hol
Create New Affordable Rental units ousg old
. . HOME: $ Housing 35 5 0
Rental Units Housing constructed Unit 500.00% 0.00%
Develop Rental . Household
Units C?)nsistent Affordable HOME: $ Rental units Housin 23
. Housing "] constructed _ g 575.00%
with Rural Area Unit
Non-Homeless
. CDBG: $
Educate and Special Needs / HOME:
Counsel on Fair | Non-Housin "| Other Other 1
! "9/ cHF: 100.00%
Housing Community $
Development
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Affordable
Encourage Housing CDBG: $
Increase in Public Housing| / HOME:
. . . Other Other
Financial Non-Housing | $/ CHF: 100.00%
Assistance Community $
Development
Encourage New CDBG: $
H i ith Non-H I HOME:
ousmg'wn orr'omeess /HO Other Other
Supportive Special Needs | $ / CHF: 100.00% 0.00%
Services $
CDBG: $
Encourage Affordable / HOME:
. Other Other
Smaller Homes | Housing $/ CHF: 100.00%
$
Affordable
Housing
Public Housin
9 coBa: s
Expand Homeless
Financin Non-Homeless / HOME: Other Other
. g . $/ CHF: 100.00%
Capacity SpeciaNeeds
, $
Non-Housing
Community
Development
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Foster Regional

Affordable
Housing

Public Housing
Homeless

i Non-Homeless | HOME: § Other Other 1 1
Collaboration . 5 100.00%
Special Needs
Non-Housing
Community
Development
Affordable
Housing
Public Housi
ublic Housing CDBG: $
Leverage Homeless / HOME:
Institutional Non-Homeless "| Other Other 1 1
. $/ CHF: 100.00%
Resources Special Needs
. $
Non-Housing
Community
Development
CDBG: $
Maintain orAdd . H hold
N:\I/\r/\:flfno:)drable Affordable / HOME: | Rental units ngziio 7 35 5
. Housing $/ CHF: | constructed using 500.00% 0.00%
Housing $ Unit
. CDBG:
Maintain or Add $ : Household
New Affordable | ~ordable |/ HOME:| Rental urts Housin 206 |85 10
. Housing $ / CHF: | rehabilitated _ g 41.26% 80.00%
Housing $ Unit
CDBG: $
Maintai Add Household
Ne\I/\r/‘Aflfno?drable Affordable / HOME: | Homeowner Hozzin 4 2 1
. Housing $/ CHF: | Housing Added Hsing 50.00% 0.00%
Housing Unit
$
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Maintain or Add CDBG: 3 Direct Financial
Affordable / HOME: ) Households
New Affordable i Assistance to ) 101 46 14
. Housing $/ CHF: Assisted 45.54% 42.86%
Housing $ Homebuyers
CDBG:
Operate Homeless $
Transitional Non-Homeless / HOME: | Homelessness persons 37 50
. $ / CHF: | Prevention Assisted 135.14%
Home Special Needs $
CDBG:
Operate Homeless / HOME?S
Transitional Non-Homeless "| Other Other 0 0 1
. $ / CHF: 0.00%
Home Special Needs $
Affordable
Housing
Public Housi
. . ublic Housing CDBG: $
Participate in Homeless / HOME:
State Housin Non-Homeless "| Other Other 2 2 2
g . $ / CHF: 100.00% 0.00%
Programs Special Needs
. $
Non-Housing
Community
Development
Promote Affordable CDBG: $
Accesso Housing I HOME: Other Other 1 1
A %nits Non-Homeless | $ / CHF: 100.00%
g Special Needs | $
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Public Facility or
Affordable Hole acllty
. CDBG: $| Infrastructure
Promote Jobs Housing .
and Housing for | Nor-Housin / HOME: | Activities for Households 0
. g . g $/ CHF: | Low/Moderate Assisted
Special Needs | Community _
$ Income Housing
Development .
Benefit
Affor(jable CDBG: $
Promote Jobs Housing
and Housing for | Non-Housin I HOME: Other Other 1
Tousing N9 s/ cHF: 100.00% 0.00%
Special Needs | Community $
Development
Affordable
Housing
Promote Local Homeless CDBG: $
Funds for NorHomeless| / HOME: Other Other 1
. Special Needs | $/ CHF: 100.00% 0.00%
Housing .
NonHousing | $
Community
Development
Promote ﬁzzrs?sble CDBG: $
Workforce NOI’]—HO?.ISin I HOME: Other Other 2
Housing Near "9 g/ cHF: 100.00% 0.00%
Community
Jobs $
Development
Provide CDBG: $
Emergenc Affordable I HOME: Other Other 385
.g y Housing $/ CHF: 0.00% 0.00%
Repairs
$
CAPER

OMB Control No: 2506117 (exp. 06/30/2018)




CDBG: $

Provide Jobs Non-Housing / HOME:
through Section | Community "| Other Other 1 1
$/ CHF: 100.00%
3 Contracts Development $
Public Facility or
Provide Infrastructure
viee CDBG: §| | oo U
Rehabilitative Affordable / HOME: Activities for Households 0 0
Services to Housing $ ‘| Low/Moderate Assisted
Homes Income Housing
Benefit
Provide
v o CDBG: $| Homeowner Household
Rehabilitative Affordable . .
. _ / HOME: | Housing Housing 206 85 10
Services to Housing N . 41.26% 80.00%
$ Rehabilitated Unit
Homes
Affordable
. Housing CDBG: $
Raise Awarenes: . .
of Rental Public Housing) / HOME: Other Other 1 1
. Homeless $/ CHF: 100.00%
Housing Needs
Non-Homeless | $
Special Needs
.| Public Housing| CDBG:
Redevelop Publi . g $ : Household
Housing for Non-Housing | /HOME:| Rental units Housin 376 0
g. Community $ / CHF: | rehabilitated . g 0.00%
Integration Unit
Development | $
CDBG: $
Refine Housing | Affordable / HOME:
Other Other 2 2 2
Policy Housing $/ CHF: 100.00% 0.00%
$
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Affordable
Housing CDBG: $
Revise Codes-to Public Hogsmg / HOME: Other Other 1 1
Improve Housing NonHousing | $/ CHF: 100.00%
Community $
Development
Publi '
Support CDBG: $ u. IC service
Affordable activities other than
Homeless and . / HOME: Persons
. Housing Low/Moderate . 300 527 150 89
Transition to $/ CHF: _ Assisted 175.67% 59.33%
Homeless Income Housing
Independence $ .
Benefit
Support CDBG:
PP Affordable $ . Household
Homeless and Housin / HOME: | Housing for Housin 0 1
Transition to g $/ CHF: | Homeless added . g
Homeless Unit
Independence $
Aff I
| Affordable | - hpe g
Support Housing| Housing / HOME:
and Services for| Non-Housin "| Other Other 1 1 1 0
. g $/ CHF: 100.00% 0.00%
Elderly Community
$
Development
Affordabl
Support Housing Hozrsir?g ) CDBG:
. . 74261 | Other Other 1 1 1 0
Programs Public Housing $ 100.00% 0.00%
/| CHF: $
Homeless
Public Facility or
i Infrastructure
Support Non-Housing Activities other than| Persons
Infrastructure Communit CDBG: . 500 3700 1000 3700
y $ Low/Moderate Assisted 740.00% 370.00%
Improvements | Development .
Income Housing
Benefit
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Public Facility or
, Infrastructure
Support Job Non-Housing Activities other than| Persons
PP Community CDBG: $ . 0 0
Improvement Low/Moderate Assisted
Development .
Income Housing
Benefit
Public service
Supbort Job Non-Housing activities other than Persons
PP Community | CDBG: $| Low/Moderate _ 180 727 180 124
Improvement _ Assised 403.89% 68.89%
Development Income Housing
Benefit
Non-Housing .
Support Job . . . Businesses
Communit CDBG: $| Businesses assiste . 20 136 25 23
Improvement y $ Assisted 680.00% 92.00%
Development
Public Facility or
Support CDBG: $| Infrastructure
Homeless e
Programs to NorHomeless / HOME: | Activities other than| Persons 0 498
Assist Special . $/ CHF: | Low/Moderate Assisted
Special Needs .
Needs $ Income Housing
Benefit
Public Facility or
Support CDBG: $| Infrastructure
Homeless o
Programs to NonHomeless / HOME: | Activities for Households 0 1
Assist Special . $/ CHF: | Low/Moderate Assisted
Special Needs .
Needs $ Income Housing
Benefit
Support CDBG:
Prcl)og?rams to Homeless / HOME:?S
) _ Non-Homeless "| Other Other 1 1 1 0
Assist Special . $/ CHF: 100.00% 0.00%
Special Needs
Needs $
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Affordable
H .
. ousing CDBG: $
Support Victims | Non-Homeless | HOME:
of Domestic Special Needs "| Other Other 1 1
. P €08 ¢/ cHF: 100.00%
Violence Non-Housing
. $
Community
Development

Tablel - Accomplishments; Program Year & Strategic Plan to Date
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giving special attention to the highest priority activities identified.

As identified in the Consolidated Plan, the most prevalent housing problem in the region is high housing cost burdemenptiessares on
renters than homeowners. Substandard coilits remain, especially in rural areas, and energy inefficiency add to cost burdens. The HOME
program has focused its efforts on substantial rehabilitation of owseaupied homes, downpayment assistance, and rental construction.

A primary driver of housg need is a lack of jobs in the region that pay sufficient wages to support a family. In the City, there is a large need for
job training to match residents with the current and projected skills needed by employers in the réjimoenterprise trainings an economic
development tool for creating and growing jobis addition to job training and microenterprise assistance, there is a large need for quality
childcare to be able to retain a job.

A review of the PY17 outcomes shows the City and Thonffasséen HOME Consortium are making progress towards addressing the objectives
identified in the plan. Some projects that were awarded funding in PY16 are still underway, and outcomes will be repantpcojelats are
complete in future program yearg-orPY17, 14 HOME projects were completed including six homebuyer projects, and eight homeowner
rehabilitation projects, for a total of 14 units. For CDBG projects the City worked with sub recipients to implementepuibkcasd economic
development projets. Economic development accomplishments for microenterprises are expected to have successes and growth far beyond
PY17. Public service partners provided workforce development trainirentrg services to persons with criminal background history, akasgel
childcare subsidies to assist with job retention for persons who are low to moderate income. In addition to public serecersmmic

development activities, through the 10th & Page Priority neighborhooehsite, the City also supported infrasttue improvements to
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enhance sidewalk accessibility by making sidewalks more accessible for pedesthansiority neighborhood project outcomes are tied to a
multi-phase project for the entire neighborhood which will not be reported in the PY 17 CAPER

The PY 14 10th & Page infrastructure project outcomes are being reported in the PY 17 CAPER because the project vwasmuételip
previous program yearsRY15, PY16, PY17 funding for the 10th & Page Priority Neighborhood is expected to béecbbypllee end of PY18
and outcomes will be reported in the PY18 CAPER.
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 32 8
Black or African American 105 4
Asian 7 0
American Indian or American Native 0 0
Native Hawaiian or OthdPacific Islander 3 2
Total 147 14
Hispanic 1 0
Not Hispanic 146 14

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

Seventyeight percent of CDBG beneficiaries and 43 percent of HOME beneficiaries were
minorities. Note for CDBG, the count breakdown for race data equals the coeakdown for
ethnicity. Low to moderate (LMA) projects, such as the 10th & Page infrastructure project do not
include race/ethnicity data in outcome®ther multiracial categories areeported above in the Native
Hawaiian or Other Pacific Islander catego
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CR15- Resources and Investments 91.520(a)

Identify the resources

made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 430,316 269,748
HOME HOME 468,166 450,257
HOPWA HOPWA
ESG ESG
Other Other 5,183,678 4,484,852
Table3 - Resources Made Available
Narrative
¢KS a20dKSNE OF (i hachaibitesNilk AfRIabE Adusing BukdS(CAHF) and HOME

Program Income (PI)n 2017, CAH& dzLJLJ2 NJi S R
income eligible homeowners), permanently supported housing for homeless individuals, homeowner
rehab and emergency repair, new construction of rental housing, new construction of homeowtser un
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rental assistance/relief and real estate tax relief programs for the elderly and disabled, and veterans, a
landlord risk reduction fund, and acquisition for new affordable housing homeowner units.

Identify the geographic distribution and location ahvestments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
Albemarle County 55 2 1 HO Rehab completed & 7 underway
City of CDBG plus 4 HOME projects, 1 DP assist
Charlottesville 7 60 & 3homeowner rehab
Fluvanna County| 9 17 2 rental projects nearing completion
Funds for the proposed new housing
projects are being consolidated from
Greene County | 11 0 multiple program yeas
2 new homes built for FTHBs, 1
downpayment assistance project, and 2
Louisa County 10 19 homeowner rehabs
Nelson County | 8 1 2 homeowner rehabs completed
Town of
Columbia 0 Dissolved charterno longer a town
Table4 ¢ Identify the geographic distribution and location of investments
Narrative

OMB Control No: 2506117 (exp. 06/30/2018)
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The HOME entitlement is split evenly amongst the six localities of the HOME Consortium. The planned
percentages of allocations above are based on budgeted entitlem@ounts, including expected

Program Income. The City of Charlottesville receives all CDBG funds. Fluvanna County was allocated the
15% CHDO seiside for PY17; the two new rental units were nearly complete at the end of the program
year. Actual percentages the allocations were based on vouchers processed through IDIS for the

period July 1, 2017 through June 30, 2018, including CDBG, HOME EN and CR, and HOME PI.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and lorals),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

In addition to the Charlottesvillaffordable Housing Fund (CAHF) expenditures described
above, leveraged resources include Indoor Plumbing funds, Housing Preservation Grant funds,
weatherization funds, and Regional Homeownership Center funds.

HOME match is provided through a number of s@s The present value of money of

subprime mortgages through Habitat for Humanity constitutes the largest component of
match. Though not all HOME&Ssisted, all Habitat projects are HOME eligible. For the 2017
program year, Habitat closed on 3 homes pding a total match amount of $166,919. Other

local match included funds from the City of Charlottesville and Albemarle County, consisting of
general funds allocated as match and funds applied through the Charlottesville Affordable
Housing Fund (CAHF); Heetotaled $15,889 for HOME projects completed during the 2017
Program Year. Private Grants of $11,800 were also applied, as well as $20,539 in homeowner
cash applied to HOME activities.

Fiscal Year SummaryHOME Match
1. Excess match from prior Fedgfiscal year 8,128,031
2. Match contributed during current Federal fiscal year 215,144
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 8,343,175
4. Match liability for current Federal fiscal year 103,227
5. Excesmatch carried over to next Federal fiscal year (Line 3 minus Line 4) 8,239,948

Table5 ¢ Fiscal Year SummarnHOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

17.01 NON
(Habitat
mortgage)

03/27/2018

72,144

72,144

17.02 NON
(Habitat
mortgage)

05/30/2018

39,156

39,156

17.03 NON
(Habitat
mortgage)

10/31/2017

55,619

55,619

17.04 NON
Local funds
applied to
completed

projects

06/30/2018

15,889

15,889

17.05 NON
Private
grants
applied to
completed
projects

06/30/2018

11,800

11,800

OMB Control No: 2506117 (exp. 06/30/2018)
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution | (non-Federal | Taxes, Fees, Land/Real Infrastructure | Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
17.06 NON
Owner cash
contributions
applied to
completed
projects| 06/30/2018 20,536 0 0 0 0 0 20,536

HOME MBE/WBE report

Table6 ¢ Match Contribution for the Federal Fiscal Year

Program Income; Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period
$

Amount received during
reporting period
$

Total amountexpended
during reporting period
$

Amount expended for
TBRA
$

Balance on hand at end
of reporting period
$

71,968

76,872

15,071

133,769

OMB Control No: 2506117 (exp. 06/30/2018)
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Minority Business Enterprises and Women Business Enterprgskeslicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 583,809 0 0 239,595 0 344,214
Number 10 0 0 3 0 7
SubContracts
Number 15 0 0 0 0 15
Dollar
Amount 66,698 0 0 0 0 66,698
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 583,809 0 583,809
Number 10 0 10
SubContracts
Number 15 0 15
Dollar
Amount 66,698 0 66,698
Table8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property, Indicate the number of HOME assisted rental property own
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table9 ¢ Minority Owners of Rental Property
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Relocation and Real Property Acquisitignindicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
ParcelsAcquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Table10¢ Relocation and Real Property Acquisition
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction'progress in providing affordable housing, including the
number and types of families served, the number of extremely lemcome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of NoAHomeless households to b

provided affordable housing units 29 14
Number of SpecidNeeds households to be

provided affordable housing units 1 0
Total 30 14

Tablell¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 5 0
Number of households supported through
Rehab of Existing Units 10 8
Number of households supported through
Acquisition of Existing Units 0 0
Total 15 8

Table12 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problemsountered in meeting
these goals.

The figures in the table represent HOME projects completed between July 1, 2017 and June 30, 2018.
Seven additional activities were initiated during the year and are moving toward completion. The
Fluvanna/Louisa Housirigpundation is developing two new HOME rental units, which will be completed
early in the next program year. Greene County is looking for a property or site for its CHDO project and
will pool its HOME funds for two or three years to accumulate enough fwstoaction. The City did not
meet its PY 17 HOME goals for down payment assistance actiiedlenges that subrecipients
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reported include sale price limitations, borrowing capacity of clients, issues with clients being outbid in
the market, and new awstruction project delaysAccomplishments for these activities will be reported
in the PY 18 CAPERoals for rehabilitation for PY 17 only include projects funded with HOME funds.

Discuss how these outcomes will impact future annual action plans.

PY 1Qoals that were not met will rollover to the following PY outcom@sitcomes will not have an
impact on future annual action plans, however, they will have an impact on future CAPERSs.

Include the number of extremely lowncome, lowincome, and moderatancome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 124 1
Lowincome 16 5
Moderate-income 7 8
Total 147 14

Tablel3 ¢ Number of Households Served

Narrative Information

HOME figures are based on head of household only, per IDIS report PR 23.

For CDB@&@4 percent were extremellpw-income,11 percent lowincome, and five percent moderate
income.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
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homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Thomas Jefferson Area Coalition for the Homeless (TJACH) Continuum of Care seeks to establish and
maintain a coordinated systeof care so that homelessness in our region is rare, brief and

nonrecurring. TJACH has adopted a housing first approach to quickly and successfully connect

individuals and families experiencing homelessness to permanent housing without preconditions and
barriers to entry, such as sobriety, treatment, or service participation requirements.

A Community Case Review convenes two times a month to provide a prasbleing body to area

providers working with individuals and families experiencing homelessnes<dinmunity Case

Review consists of a convener appointed by TJACH and staffed by representatives from anchor agencies,
including PACEM, The Haven, Region Ten, On Our Own, and area Departments of Social Services.
Particularly complex cases are referred be tCommunity Case Review for solutiogused discussion

designed to resolve homelessness quickly and effectively.

A coordinated entry process is used to determine eligibility for available services, collect required data,
and develop case plans for indlvials and families experiencing homelessness. Coordinated entry is
available every day at The Haven, through street outreach, and through a housing help phone line at The
Haven. Relevant forms are posted to the TJACH website (www.tjach.org) so that pesviders

outside The Haven may access Coordinated Entry services.

Region Ten PATH Program, The Haven, and On Our Own provides street outreach to individuals and
families experiencing homelessness, with a focus on those who do not have shelter, to phevide

with information and access to continuum services. Region Ten condu&adh with Western State
Hospital and Haven staff conductsrgach to the jail to assist with transitions and community
reintegration. Region Ten PATH program conductedth at The Haven, Mohr Center and Virginia
Supportive Housing to engage guests in mental health treatment and care.

TJACH is pursuing opportunities to expand our street outreach capacity through new funding for
additional outreach staff and through buildipgrtnerships with mainstream service providers like local
police departments, Fire and EMS, and local hospitals. Our goal is to be able to identify and engage with
all households experiencing sheltered or unsheltered homelessness quickly. Once idemiifiedch

teams will visit with each of those locations where people are known to be living unsheltered at least
once every 2 weeks to stay engaged and build relationships and connect people with available
resources. This allows our community to have a cahpnsive and reaime understanding of the

changing needs of households experiencing homelessness in our communities.
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Addressing the emergency shelter and transitional housing needs of homeless persons

hdzNJ O2YYdzy A& Qa SYSNESyAmy foaykaaduadShelier, RACEM fdefes { | £ O G
barrier shelter from October through April, and Families in Crisis for ¢@ort hotel stays for families

with children. Our community strives to empower households to prevent and/or end their own
homelessnesshrough diversion practices facilitated at the entry points to our homeless service system.

If homelessness diversion is not possible for a particular household, then entry to one of the shelters

above is arranged. Once in shelter, the household is once agapowered to end their own

homelessness through access to affordable housing listings, employment services, mainstream benefits
FaaAadlyoSs yR Y2NB® ¢WwW! /1 Qa 3I2Ffta Aa F2N GKS @
or less to facilita quick returns to safe and stable housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

hdzNJ O2YYdzyAGe@Qa SYSNHSyOe &K SduadSheler, RACEM fdeoB { | £ O
barrier shelter from October tlmugh April, and Families in Crisis for skerim hotel stays for families

with children. Our community strives to empower households to prevent and/or end their own

homelessness through diversion practices facilitated at the entry points to our homelegsessystem.

If homelessness diversion is not possible for a particular household, then entry to one of the shelters

above is arranged. Once in shelter, the household is once again empowered to end their own

homelessness through access to affordable fgiistings, employment services, mainstream benefits
FaaAadlyoSs yR Y2NB® ¢W! /1 Qa 32Ffta Aa F2N) GKS @
or less to facilitate quick returns to safe and stable housing.

Helping lowincome individuals ad families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mentalhealth facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Our honelessness prevention programs target those households most likely to enter shelters and
prevent homelessness through housing case management, housing search assistance, and financial
assistance. The likelihood of a household becoming homeless is deterthmoegh objective triage
assessments and conversations with households requesting prevention assistance. Through data
collection using HMIS, we have determined that the most common living arrangement prior to entering
shelters in our community is eithewing doubled up with friends or family members or staying in

hotels. Therefore, we have focused our prevention program on those households in either living
situation who are on the brink of homelessness to have the greatest impact on reducing the number o
people entering homelessness.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent liv@n including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless fronbecoming homeless again

As much as possible, our homeless service system strives to empower households to end their own
homelessness quickly and return to safe and stable housing. This is completed through staff dedicated
to assisting households experiéng homelessness with access to affordable housing listings and
housing counseling, employment services, mainstream benefits assistance, SSI/SSDI application
assistance, connection with available public housing and housing choice vouchers, and conpection t
mental health and/or substance use services. If these efforts are not sufficient to end homelessness for
a household, households with long histories of homelessness and a disabling condition may be eligible
for Rapid ReHousing rent assistance and/or Renent Supportive Housing. Once in housing through
either of these programs, housing case management is provided to ensure that housing stability is
maintained for each household. All federally funded housing resources like rapa@liggng and

permanent sipportive housing are prioritized for the most vulnerable households who need housing the
most, as determined through objective triage assessments.
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CR30- Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

For more than 60 years, the Charlottesville Redevelopment and Housing Authority (CRHA) has taken
ANBFG LINARS Ay 06SAy3 (GKS LINAYFNE LINRPOARSNI 2F daK2dz
community. As such, the CRHA continues to strive tireleasty passionately to ba residenicentered

organization committed to excellence in providing affordable quality housing, revitalizing communities,

and promoting upward mobility and satifficiency through partnerships in the public and private

sectors.!] & Fy 2NBFYATFdA2ysS GKS /wl! adzoaONRoSa G2 | a
relationships that develop and thrive only when mutual respect, dignity and commitment is afforded

one another. At the CRHA, relationships matter.

CRHA is workg in partnership with the Public Housing Association of Residents (PHAR), the City of
Charlottesville and the Charlottesville Area Community Foundation (CACF) through a 3 year, $280,000

/1) C G{UNBYIGKSYyAYyI {eadSyaé¢ Iatibnghips betBeedtAeyCBR (2 A Y
PHAR and CRHAhe demonstration or pilot project for this effort involves cooperative Redevelopment

planning and implementation.

City Council approved $106,400 in fiscal year 2019 via City Council Strategic Initiatyetstbdypdovide
funding to CRHA for a Residents on the Job Progim. City Council also approved funding $150,000
in drawdown funding for internet installation for CRHA public housing units.

/' wl! Qad wnmdg 0dzZRISG Ay Of dzR S de nibdiyiiRatioyi @nd FEedeWlopmSME 2 V' y S
FOGAGAGASE (2 KSEL) adzLILI2 NI GKAA aGLI NI f€St GNIFO1é¢
environmental consulting and remediation and pursuing a development consultant or partner. The City

has committede H ®p YAf f A2y R2ffF NA 20SN) 6KS ySEG The gS &S|
Cit yalso approved $191,032 in funding to assist with structural repairs at 10 public housing apartments

and for nonstructural repairs at 23 public housing units.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The CRHA is currently examining the potential to transition its inventory of individual houses to current
occupants or other CRHArdsits. ¢ KS / A& ! Gi2NySeQa hFFAOST 62Ny AY:
been examining the implications of the various funding sources that were used to purchase these

properties as well as other CRHA real property asdeependent upon funding resttions and

implications for the release of the HUD declaration of trust, CRHA would like to potentially sell one or

more of these units to facilitate homeownership opportunities while also helping stabilize the

2NHI yAT F GA 2y Q& CRHAYalso/1ddking &t thé potentil fbriuging gome of its vacant land

owned to develop mixedhcome housing which includes lemcome housing.
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Actions taken to provide assistance to troubled PHAS

CRHA is not a considered a troubled PHA.

CAPER
OMB Control No: 2506117 (exp. 06/30/2018)

28



CR35- Other Actions 91220(j)}(k); 91.320(i)())

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charggsowth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

1 The Analysis of Impediments to Fair Housing Choice was recently updated.

1 Albemarle County is providing support to Habitat for Humanity for the redgweént of
Southwood Mobile Park.

1 Albemarle County is also incentivizing the development of 96 affordable housing units at
Brookdale.

1 Regional Housing Partnership: The Thomas Jefferson Planning District Commission (TJPDC) has
been working with local housi partners and coalitions to launch a Regional Housing
Partnership (RHP) and conduct a Regional Housing Study.

1 TJPDC coordinated a meeting held August 7 with the City of Charlottesville, Albemarle County,
economic developers and neprofit housing develoers to explore mutual planning benefits of
the recently announced Federal Opportunity Zone designation. The City Charlottesville and the
County of Albemarle each had 2 census tracts designated. No other local governments had
tracts designated.

1 The City oCharlottesville has an expedited review process for projects that include affordable
housing. In June 2017, the Charlottesville City Council approved waiving developer fee for
private market developers providing eite affordable housing units in develmgnts that
GNAIISNI GKS /AGeQa ' F¥F2NRIo6fS 5¢6SttAy3a 'yAlG hN

1 The City's Planning Commissioousrently updatinghe Comprehensive Plan.

1 The City's Housing Advisory Committee has been developing/refining
recommendationcomprised ofaffordable housing tools and developer incentives based upon
the Housing Needs Assessment.

1 The City is working with the FBCI to prepare a fbamed zoning code for Phase 1 of the
Strategic Investment Area (SIA) that will include incentiveaffordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City and the HOME Consortium use HUD funds to address the needs of as many individuals as

possible. They work with a wide range of community oigations to coordinate and provide services to

YSSRe AYRAQGARdZ t& YR FIYAfASADd ¢KS Y2ydKfe&d YSSiGa
Jefferson Area Coalition for the Homeless address obstacles to meeting underserved needs through
cooperaton and coordination. As a result of the Department of Justice settlement, Virginia has revised

its waivers, which will assist people with developmental disabilities access housing and services in the

f SFad NBAUGNROUAGS &S Auyitd ServieeS Board, ynanagey/tize waierS NB I A 2 y
waiting list.
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The City of Charlottesville engaged a consultanindertake a Housing Needs Assessment. The
assessment estimates that the city currently needs 3,318 new affordable units. According to the
assessment], 750 Charlottesville households spend more than half of their income on housing. The
report says households making less than 60 percent AMI are being forced to spend too much of their
income on housing. As a result, those families and individuals arg/ld Ay a2 GSNONR SRSR
K2dzaAy3d O2yRAGAZ2Yyas Y2@QAy3d 2dziaARS 2F (GKS OAde

Of those making the median income or less, more than half of the need for rental housing is
concentrated in households aking less than 30 percent AMI, or 1,738 households. At 30 percent to 50
percent, there is a need for 810 new rental units and households making 50 percent to 80 percent need
350 units. The Charlottesville Planning Commission and the Housing Advisoryttéemmat on July 31

to go over the numbers and consider next steps. The Housing Advisory Committee is working on the
development of a housing development strategy. A public outreach process is expected to begin within
the next few months.In addition to he Housing Needs Assessment, the City and the HOME Consortium
went through the Consolidated Plan process in PYTh& Consolidated Plan process identified current
community needs which have identified priority affordable housing needs for pers@dgp@cent of

the area median income.

The City of Charlottesville will be a government partner to participate in algegrtechnical assistance
and peer exchange program related to the development and implementation of Accessory Dwelling

2 N
2

Units, through Portidk R { G 4GS | yYADGSNARAGE@Qa LyaidAddziS F2NJ {dzaidl

September 2018 with a fivemember team attending a convening in Portland, consisting of 2 days of
workshops, site visits throughout Portland, and finalization of a workplany@&aeong process will
include monthly checins, technical assistance, a rydar meeting, and a yeand meeting.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320(j)

Building inspectors and local housing rehabilitation agencies fenatved training to allow them to
evaluate, treat and/or remove lead paint hazards in our communities. Inspectors evaluate each job
before the rehabilitation begins. Grant funding is used to pay for stabilization, interim controls and/or
removal of lead bsed hazards, which will continue to reduce lead paint concerns.

CKS y20AFAOF (A 2.3 SR GtOKA yhildzit ZFRANIYASFR Aa IALGSY
residence was constructed after 1978, since it serves as aigfmchation and educational tool.

Detection and remediation of lealdased paint in residences constructed before 1978 is to occur while
rehabilitating homes and this is done in compliance with subpart J of 24 CFR Part 35. This can include
paint stabilizatbn, interim controls and/or abatement depending upon the circumstances and level of
investment. In cases where leddsed paint is suspected, a certified laboratory, Aqua Air Laboratories

in Charlottesville, is used to make this determination.

i 2
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higher number of cases than in previous years. The di&fintias increased the number of cases that

the Thomas Jefferson Health District has seen. Given this, the incidence of elevated blood lead levels in
children has increased in the region, at 50 cases per year. This has continued to be the case, despite a
notable increase in the number of children who have been tested for lead exposure.

Numbers for elevated blood lead levels in children ag&$ @or 2017 are as follows. The dashows
that elevated blood lead levels for children in Charlottesville are igkdst in the region with
Albemarle County following with almost half of the children in Charlottes\illevated blood lead
levels in the region are as follows: Albemarle Courit§, Charlottesville 29, Fluvanna Coungp0,
Greene Countyl, Louisa @unty - 1, Nelson County5, a total of 50 cases in the region.

Houses being purchased with the down payment and closing cost assistance prograrrtitmdirst
homebuyers also must be reviewed for lead based paiiitrehab and acquisition projects muso
meet lead based paint requirements.

Actions taken to reduce the number of poverdgvel families. 91.220(k); 91.320())

The Central Virginia Partnership for Economic Development (CVPED) provides staff support for the
Piedmont Workforce Network (PWNphciuding the local Workforce Investment Board and WIA service
providers. The Virginia Workforce Cerg€harlottesville provides a common resource area, meeting
rooms, and training center for WIA partners.

Piedmont Housing Alliance (PHA) is a participatiteymediary in the Virginia Individual Development
Account (VIDA) program.

The City of Charlottesville, through CDBG economic development funds, supported projects to help low
income entrepreneurs launch their businesses andilo@ome microenterprisestrengthenand grow.
Through public services funds, CDBG projects address workforce development directly.

The City continues its GO program which is a-pibgen training program.

Transportation needs are addressed through the Charlottesville Transit SedE ! £t 6 SYIF NI S / 2 dzy
Express commuter bus route, and JAUNT, coordinated through the

The Monticello Area Community Action Agency (MACAA) has been serviiigtime families since

1965. MACAA serves the City of Charlottesville, and the Countieserhadle, Fluvanna, Louisa and

Nelson. As a Community Action Agency authorized by the Economic Opportunity Act of 1964, MACAA
offers a variety of programs and skill development initiatives for families and individuals below 125% of
the federal poverty levellts programs include Head Start for 3 and 4 year olds, Project Discovery
promoting academic achievement in high school, Hope House providing transitional housing, and Steps
To Success teaching families financial management. Rural Outreach officesim&]|Wwouisa and

Nelson Counties provide crisis intervention to families through assistance with food, clothing, and
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financial help for rent, utilities and other emergencies while assessing their needs and linking them to
other resources for itdepth sentes.

Actions taken to develop institutional structure. 91.220(k); 91.320())

The use of HOME funds is coordinated through the monthly meetings of the Housing Directors Council,
with projects carried out by neprofit housing foundations or community acti@gencies. This

structure promotes regional cooperation and encourages creative use of the funds and leveraging of
other funding to maximize the impact of HOME funds. HOME funds contribute to the capacity and
stability of the housing foundations. The Cisfided norrhousing community development needs

through the Comprehensive Planning process. The City of Charlottesville has also placed a strong
emphasis on citizen participation in the planning process, particularly for affordable housing,
neighborhood prarities, and public services.

Institutional structure and capacity is also provided through the Thomas Jefferson Coalition for the

Homeless (TJACH), the Thomas Jefferson Community Land Trust (TJCLT), Habitat for Humanity, and non
profit housing foundatior in the 5 counties. Piedmont Housing Alliance has created housing

opportunities in the region for more than 30 years, with an awaidning and HUEapproved housing

counseling program, financing for home ownership and housing development as a U.S.yFreasur

certified Community Development Financial Institution (CFDI), and property management and housing
development to create and maintain higiuality affordable housing options, as the only regional CHDO.

The City of Charlottesville and Albemarle Countytipireview budget requests from agencies providing

housing and human services through the Agency Budget Review Team (ABRT). ABRT consists of

community representatives working with City and County staff to recommend annual funding to support

the services¢ KS G SIYQa NBO2YYSYRIGA2ya NBadzZ G AYy TFdzy RAy 3
service programs using both City and County general fuAdgoal of this approach is to avoid

duplication by funding programs which are complementary rather than competitivK S / A 1 @ Qa | 2 dz?
l ROAA2NE /2YYAGGSS o1 ! /0 taz2 YSSGa G2 OF NNB 2dzi
within the City.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 9320())

A number of social service and housing agencies are involved in serving special needs populations
throughout the region, including the Jefferson Area Board for Aging (JABA), the Arc of the Piedmont for
people with developmental disabilities, Regiban Community Services Board for people with mental
illness and substance abuse and the Independence Resource Center.

The Jefferson Area Board for Aging (JABA) provides housing consultation, and has provided assisted
living units through its nowprofit arm. JABA assists elderly persons with loegn health care needs,

and serves the same geographical area as the Planning District. Timberlake Place, in the historic Woolen
Mills District of Charlottesville, has been complete and provides 26 units etblemoderate income
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housing and one marketite apartment for persons aged 55 and over. Woods Edge, a Low Income

Housing Tax Credit (LIHTC) project built almost 15 years ago, came out of its iyidal tbmpliance

period in January 2017. JABA exercisedptsn to purchase the property in partnership with the

t ASRY2y (G | 2dzaAy3 ' fftAFYyOS 6t1 !0 G2 YIFIAYOlFIAYy GKAA
management arm, Alliance Management, is now managing Woods Edge. JABA retained 1% ownership of

the property.

There are 3 LIHTC housing projects in Albemarle County that are nearing the end of-4esr 30
extended use period. The first of these is Wilton Farm Apartments, which has been in service since 1992
and has a total of 144 loimcome units.

The Regioffen Community Services Board provides comprehensive diagnosis, treatment and training
for persons with Serious Mental lliness and chemical dependence for persons within the Planning
District. Supported residential services are provided through an arrgyoop residences and more

than 100 scattered sites supported and/or supervised apartments for persons with mental disabilities.
Region Ten is the lead agency for the Systematic Therapeutic Assessment Respite Treatment (START)
Program in the region. The SR program provides crisis services for adults with intellectual disabilities,
as well as respite services.

Thrive (formerly the AIDS/HIV Services Group) closed permanently in June 2015. Thrive had been the
provider for the Rapid Rehousing program, a mdithe Continuum of Care coordinated by the Thomas
Jefferson Area Coalition for the Homeless (TJACH). The Haven has assumed responsibility for the Rapid
Rehousing Program. The Thomas Jefferson Health District has taken on the role of HOPWA administrator
and is the sukrecipient of funds for Virginia Homelessness Solutions Grant (VHSP) funds.

The Thomas Jefferson Health District provides testing, screening, advocacy, housing assistance and case
management for people with HIV or those at high risk for Hi&¢tidn. The Health District also houses

the SSI/SSDI Outreach Access and Recovery (SOAR) program. SOAR is a hational program designed to
increase access to the disability income benefit programs administered by the Social Security
Administration for eligike adult who are experiencing or at risk of homelessness and have a mental

illness, physical impairment or @curring substance use disorder. The Thomas Jefferson Health

District partnered with TJACH to hire a full time SOAR Benefits Coordinator tevitloxdur local

homeless population to obtain their Social Security Benefits.

For people with disabilities, housing foundations in the Counties and projects funded through the
Charlottesville Affordable Housing Fund (CAHF) in the City include necessasjlalityefeatures as

part of the scope of work for rehabilitation and emergency repair projects. Funds may be drawn from a
variety of sources. Agencies such as JABA, Region 10, and Community Services Housing, Inc provide
services to the special needs pdgiion.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
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The City continues its support of affordable housing through the following policies/pregram

1

1

Charlottesville Supplemental Rental Assistance Program (C&RAIRErease housing choice for
G§KS [/ Al e aovarf bowimedné Sduseholds, the Charlottesville City Council approved
the creation of a Citjunded rental assistance progranthe Qi allocated $900,000 for the

CSRAP funded by the CAHBr the CSRAP vouchers, the CRHA has begun issuing the CSRAP
vouchers.

The City has approved the creation of a landlord risk mitigation fund to encourage market rate
landlords to offer affordable reml housing to lowincome households.

The City of Charlottesville has provided several years of funding for five units at The Crossings at
Fourth and Preston. This increases the number of Permanent Supportive Housing units at The
Crossings from 30 to 35.

Design4Life Cville Program

Reduced Water and Sewer Connection Fee Program

Real Estate Tax Relief, Tax Exemption, and Rental Relief Programs for the Elderly or Permanently
Disabled and/ Veterans

Charlottesville Housing Affordability Tax Grant Program (CHAP)

City of Charlottesville BankOn Program

County Housing Program&luvanna County, Greene County, Nelson County, and Louisa County
do not directly administer housing programs, however, there are resources such as Skyline
Community Action Partnership, Fluwga/Louisa Community Foundation, and the Nelson County
Community Foundation that are available to provide housing services. These agencies provide
downpayment assistance and other housing programs to assist persons who are elderly and/or
disabled.

Albemark County also has a Housing Choice Voucher Program

Other Efforts (Not by municipalities)

MACAA provides services including the Hope House, Project Discovery, and Head Start

Financial literacy programs are managed by Charlottesville AbundaMliifetries (CALM) and

PHA.

CKS /AGe 2F tNRBYAAS Aa |y AYAGAFGAQGS o0l &aSR 2y
serve City residents living in the 10th & Page Neighborhood.

Habitat for Humanity continues to work with the International Rescum@itee to place

refugees in homes as partner families.

The Thomas Jefferson Community Land Trust is in the process of adding 4 units of permanently
affordable housing in the Charlottesville area.
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CR40- Monitoring 91.220 and 91.230

Describe the standarsl and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure loAagrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Qi of Charlottesville will be performing esite monitoring visits in the fall of 2018 for projects that
have been completed through PY 17. Consistent with previous years, City staff will reviexeipignt
program files to ensure compliance with CDBGuirzments and to verify that the benefit standard was
being met. Projects that are found to be in violation or whose files were missing pertinent information
will receive notices from the City and will be provided an opportunity to address and correct any
problems. The City will conduct follewp monitoring visits to ensure corrective actions are carried out.

TJPDC carries out HOME desk reviews throughout the year, with oversight from the Finance Director and
Executive Director. Osite monitoring of all sb recipients is done on an annual basis and includes
monitoring of program activities and financial management-9a visits are not required for sub

recipients with no staffing changes, with no significant change in the type of projects carried éut, an

who have no outstanding findings from previous monitoring visits or financial audits. Nesipent

will go more than three years without an eite monitoring visit. Monitoring visits for the year ending

June 30, 2017 year were conducted for the Aiaele Housing Improvement Program (AHIP), Skyline

CAP (serving Greene County) and the Fluvanna/Louisa Housing Foundation.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

A public comment period is being held from August 31 to September 14, 2018, as advertised in the Daily
Progress on August 30. The draft CAPER was also made available at City Hall, on the City of
Charlottesville website andn the Thomas Jefferson Planning District Commission (TJPDC) website. The
Housing Directors discussed sections of the CAPER at their September 18 monthly meeting. Input was
requested and received from the Thomas Jefferson Area Coalition for the HomeASH)T the
Charlottesville Redevelopment and Housing Authority (CRHA), Piedmont Housing Alliance (PHA), the
Jefferson Area Board for Aging (JABA), the Thomas Jefferson Health District and Regldre Tty

held a public hearing on September 27, 201&wehstaff presented the draft CAPER aedeived input

on the draft CAPER.
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CR45- CDBG 91.520(c)

{LISOATE GKS yIlFGdz2NE 2F= IyR NBlazya T2NE lyeé O
and indications of how the jurisdiction would change ifgograms as a result of its

experiences.
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continued to keep the same priorities, based upon Consolidated Plan goals and strategic plan.

Does this Jurisdtion have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR50- HOME 91.520(d)

Include the results of orsite inspections of affordable rentahousing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspectesiterthis program year based upon
the schedule in 892.504(d). Indicate which loé$e were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

HOMEassisted rental units are owned and managed by-&dipients otthe Charlottesville HOME
Consortium. Sudecipients share a role in the administration of the HOME program, including
inspection of rental units. For units with tenants using Housing Choice Vouchers, which constitute the
majority of rental units, Charlottsville HOME Consortium Stécipients have reciprocal agreements to
perform inspections on units owned and managed by anotherrsgipient. For HOM&ssisted units

with no rental assistance, the subcipient performs inspections at least annually toritfy any
maintenance issues, and to replace smoke detectors and filters. Inspections may be done more
frequently, if there is a concern about the tenant.

Most HOME assisted rental units are single family homes or duplexes. Some larger rental projects have
been undertaken: AHIP rehabilitated an existing apartment building in 2004, with 10 td€8ited

units. The Fluvanna/Louisa Housing Foundation developed aufaurental, completed in June 2010.

These units are currently occupied by adults with dig#dsl, with supportive services provided by
Richmondbased Family Matters. Skyline CAP purchased and renovated existing buildings into five rental
apartments, with the project completed in May 2013 with 3 units occupied. The last unit was rented in
August2014. Skyline CAP completed an additional acquisition and rehabilitation project in Piedmont
Housing Alliance completed the renovation of Crozet Meadows with 27 H&§iEted units in

September 2010 and Monticello Vista Apartments with 5 Hegéisted uni in August 2010, both as

Low Income Housing Tax Credit (LIHTC) projects. Units are inspected quarterly by PHA staff using the
REAC inspection form, with additional inspections by the Virginia Housing Development Authority
(VHDA), an independent inspectioantractor through the Virginia Department of Housing and

Community Development (DHCD), and by HUD. All rental units are inspected annually, including the City
- and Countyassisted units at the Crossings.

Provide an assessment of the jurisdiction's affiative marketing actions for HOME units.
92.351(b)

All HOME projects are carried out by HOME Consortium sub recipients. These organizations have
developed extensive networks with agencies and organizations in their localities to create a steady
stream ofreferrals for HOME programs. Public outreach is carried out through a variety of means. The
affirmative marketing actions are systematic and effective.
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Refer to IDIS reports to describe the amount and use of program income for projects,
including the numbe of projects and owner and tenant characteristics

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320())

Localities provide annual support to regional Ranofits including Piedmont Housing Alliance (PHA),
Habitat for Humanity, the Albemarle Housing Improvement Program (AHIP), the Fluvanna/Louisa
Housing Foundation, and Nelson County Community Developmemtgtan, whose missions are to
address affordable housing.-kind contributions, such as the donation of land and the waiver of local
fees, are another way in which localities support affordable housing in the Planning District. Local
governments have shuen a consistent commitment to affordable housing programs, with an emphasis
on the rehabilitation of substandard housing units and promotion of first time homebuyer programs.
The HOME Consortium and the City of Charlottesville partner with many privatgrobt

organizations including Habitat for Humanity and private businesses, particularly private lenders
including Fannie Mae, Bank of America, and several lecathed banks. All sukecipients carry out
emergency repairs, drawing on a variety of furglstreams.

Piedmont Housing Alliance (PHA) is a regionalprofit organization with a comprehensive menu of
FFF2NRIO0fS K2dzaAAy3d aSNBAOSAD® t ASRY2Yy (G | 2dzAaAy3 €.
build community through education, lendjpand developmentt A SRY2y 4 | 2dzaAy 3 ! £ € ALy
HUD Housing Counselors provide a continuum of educational services on the road to home ownership,
including financial education and financial coaching;uechase and pogburchase counseling dn

education, credit counseling, mortgage default and foreclosure prevention counseling, along with fair

housing education and counseling. Piedmont Housing also accesses financial resources to support

Oft ASyidaQ FAYlIYOAIlf O Lt including adniniktefiRy thié StateaVADA matdhétlS & O
savings program, lending for down payment assistance for home purchase and for affordable housing
development, and providing access to loast mortgage financing. PHA has provided up to $9 million in

down payment assistance, from a variety of sources, to bridge the home ownership affordability gap in

our community. PHA also builds and manages affordable housing, currently managing and/or owning

rental housing that is affordable for 364 households in Chiardwille and Albemarle County.

Piedmont Housing Alliance continues progress towards a transformational redevelopment of Friendship

Court Apartments, focused on working with an amazing design team, inclusive of residents and

community advocates on the Frigship Court Advisory Committee, to refine and evolve the plan for
redevelopment. Several significant milestones have been achieved this year. The Advisory Committee

has met at least monthly, frequently participating in harmsdesign sessions at the aidths O Q& 2 FFA OS
leading to an improved phased redevelopment plan that honors our commitment to zero displacement,

offers a mix of housing types, and envisions a4plase redevelopment, with phase one site plan
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submission in fall of 2018, LIHTC and otlearfcing in 2019, and construction beginning in early 2020.

The Advisory Community, who selected the architecture firm, has also selected the general contractor to
implement their vision and, of critical importance to the affordability of the communityDtpproved

GKS NBySglf 2F CNASYRAKALI / 2dz2NIQa {SOGA2y y &adzmahi

The City also provided funding for a new construcponject, Carlton Views lihat will create 54 rental
units using a mix of funding including L.tticome Houimg Tax Credits by 2020.
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Attachment

PR 26 CDBG Financial Summary Report

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FCR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

Ofa FUNOS RETURNED TO THE LOCAL COBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILASLE (SUM, LINES 01-07)

PART 11: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOO BENEFIT
11 AMOUNT SUBJECT TO LOW/MCO BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART 111: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOO ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOWMOD CREDIT

21 TOTAL LOWMOD CREDIT (SUM, LINES 17.20)

22 PERCENT LOW/MOO CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) OOVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMUEATIVE EXFENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN 10IS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS CBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR £S ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN 1DIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED QBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS DBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)
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438,915.28
368,048 00
0.00

0.00

0.00
196,005.18
0.00
186,005.18
100.00%

PY: 2016 PY; 2026 PY: 2017
1,135,455.00
1,135,455.00

100.0086

58,207.00
1,291.48
4,513.31

0.00
54,085.18
383,048.00
0.00

7191
388,121.91
14.17%

73,742.94
0.00

0.00

0.00
73,74294
388,048.00
0.00

0.00
388,048.00
19.00%
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Program Year 2017
CHARLOTTESVILLE , VA

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data,

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returmad no data,

LINE 19 DETALL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Voucher Matrix  National

Plan Year 1DIS Project  I1DIS Activity Number Activity Name Code Objectr Drawn Amount
2014 3 1517 6107542  10th and Page Priorty Neighborhcod 03K LMA £37,150.41
2015 1 1606 G088754  10th and Page Block by Block Prority Neighbarhood 03K LMA $435.00
20s 1 1606 6094063 10th and Pape Block by Block Pronty Neighborhood 03K LMA 60,274 50
2015 1 1606 6107542  10th and Page Block by Block Priarity Neighborheod 03K LMA $1,544.69
2015 1 1606 6141281  10th and Page Block by Block Prarty Nelghborhood 03K LMA $5,360.00
2015 1 1606 6146604  10th and Page Block by Block Priority Neighborhood 03K LMA $8,040.00
2016 2 1759 6162785  10th & Page Priority Neighborhood 03K LMA $1,340.00
2016 2 1759 6176636  10th & Page Priority Neighbarhood 03K LMA $52,045.00

03K Matrix Code $118,199.00
2017 4 1746 6116256  City of Promise - Ervoled 10 Launch 05L LMC $2.851.69
2017 4 1746 6120527  City of Fromise - Envobed to Launch asL LMC $9.320,35
2017 4 1746 61465804  City of Promise - Ervalled to Launch Q5L LMC 35,664.75
2017 5 1748 6116256  United Way Childcare Scholarshps 5L LMC $6,164.06
2007 5 1748 6120527  Unitod Way Chikdcare Scholarsheps asL LMC 34,186 47
2017 5 1748 6146204 United Way Childcare Scholarships 5L LMC $14,406.47

osL Matrix Code $42,674.00
a0y 3 1747 6116256  OAR Fe-antry Program 52 LMC 54,653 66
2017 3 1747 6120627  OAR Re-entry Program 05z LMC $2,820.69
2017 3 1747 6146504  OAR Re-entry Program 05z LMC $6,668.35
07 3 1747 6176636  OAR Re-entry Program [ ~4 LMC $1,370.10

05z Matrix Code $15,533.00
1954 2 2 6095015  COBG COMMITTED FUNDS ADJUSTMENT 144 LMH ($449.16)
1954 2 2 6095016  COBG COMMITTED FUNDS ADJUSTMENT 144 LMH ($550.84)

144 Matrix Code ($1,000.00)
2016 4 1764 6120527  Seedplanters Business 1 - KB's Praline & Treats 1BC LMC $906.39
2016 4 1764 6141281 Seedplanters Business 1 - KB's Praline & Treats 18C LMC $3313.13
2016 4 1764 6146004  Seedplanters Business 1 - KB's Praline & Treats 1BC LMC $475.00
2016 4 1764 6162785  Seedplanters Businass 1 - KB's Praline & Treats 18C LMC 347,65
2016 4 1765 6120527  Seedplanters Business 2 - Sweet Soles 18C LMC $906.29
2016 4 1765 6141281  Seedplanters Business 2 - Sweet Soles 1BC LMC $333.33
2016 4 1765 6146504  Seedplanters Business 2 - Sweet Soles 18C LMC $475.00
2016 4 1765 6162785  Seedplanters Business 2 - Sweet Soles 16C LMC 347,65
2016 4 1766 6120527  Seedplanters Business 3 - The Girks All Right Project 16C LMC $306.39
2016 4 1766 6141281  Seedplanters Business 3 - The Girks All fight Project 18C MC $£333.33
2016 4 1766 6146604  Seedplanters Business 3 - The Girls All Right Project 18C LMC $475.00
2016 4 1766 6162785  Seedplanters Business 3 - The Girks All Might Project 16C LMC 347.65
2016 4 1767 6120527 Seedplanters Busingss 4 - Hair Stybst 18C (A1 $906,39
2016 4 1767 6141281  Seedplanters Business 4 - Hair Stylst 18C LMC $313.33
2016 4 1767 5146504  Seedplanters Business 4 - Halr Stykst 18C LMC $475.00
2016 4 1767 6162785  Seedplanters Business 4 - Hair Stykst 18C LMC 34765
2016 4 1768 6120527  Seedplanters Busingss 5 - Senior Selutions 18C LMC $506.29
2016 4 1768 6141281  Seedplanters Business S - Senlor Solutions 1BC LMC $333.33
2016 4 17e8 6146904  Seedplanters Business & - Senior Sclutions 18C LMC $475.00
2016 4 1768 6162785  Seedplanters Business 5 - Senlor Sclutions 18C LMC 347.65
2016 4 1769 6120527  Seedplanters Businass 6 - Water Essence 16C LMC $906.35
2016 4 1769 6141281  Seedplanters Business 6 - Water Essence 18C LMC $333.38
2016 4 1769 6146604  Seedplanters Business 6 - Water Essence 18C LMC $475.00

CAPER
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Program Year 2017

gy CHARLOTTESVILLE , VA
Voucher Matrix  National

Plan Year 1D1S Project  1DIS Activity Numt Activity Name Code Object Drawn A t
2016 4 1769 6162785  Seedplanters Business 6 - Water Essence 18C LMC 247,62
2017 2 1749 6004063  CIC Business - Haya 18C LMC $625.00
2017 2 1750 6084063 CIC Business - Bellamy and Assooates 16¢ MC $625.00
2017 2 175 6024062  CIC Business - Soul of the City 18C LMC $625.00
2017 2 1752 6094053  CIC Business - Jolle Ongles 18C LMC $625.00
2017 2 1753 6084063  CIC Business - The B Infiative 16¢ LMe $625.00
2017 2 1764 6094063  CIC Business - Thickel 18C LMC $625.00
2017 2 1755 6094053  CIC Business - High Tor Gear Exchange 18C LMC $625.00
2017 2 1756 60240563  CIC Busness - SJ's Events and Staffing 18C LMC $625.00
2017 2 1757 6004063  CIC Business - Sweel Notes 1BC LMC $625.00
2017 2 1753 6094063  CIC Busingss - Vicarious Ventures 18C LMC $625.00
2017 2 im 6141281  CIC Business - Moon Song Herbalism 18C LMC $625.00
2017 2 1772 6141281  CIC Business - Studio Epiphany 16C LMC $625.00
an7 2 1773 6141281 CIC Business - Whepped Cream LLC 16C LMC $525.00
2017 2 1774 6141281  CIC Busness 14 18C LMC $625.00
2017 2 1775 6141281  CIC Business - Floors2Doors Carpet & Upholstery 1BC LMC $6525.00
an7 2 1776 6141281 CIC Business - Blue Forest School 18C LMC $6525,00
217 2 777 6141281  CIC Business - Open Arme Daycare 18C LMC $626.00
2017 2 1778 6141281  CIC Business 18 18C LMC $625.00
2017 2 17718 6156678  CIC Business 18 18C LMC ($625.00)
2017 2 1779 6141281  CIC Business 19 18C LMC $625.00
2017 2 1779 6156679  CIC Business 19 18C LMC ($525.00)
207 2 1780 6141281  CIC Business 20 16¢ LMC 625,00
2017 2 1780 6156679  CIC Business 20 18C LMC (5625.00)

18c Matrix Code  $20,599.18
Total $196,005.18

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Plan Year  1DIS Projoct  1DIS Activity Nourer  Activity Name i g:}”"!“ Orawn Amount
2017 4 1746 6116256  City of Promisa - Ervoled 10 Launch 0sL LMC $2,851.89
2n7 4 1746 6120527  City of Promise - Ervoled to Launch asL LMC $3,320.26
2017 4 1746 6146804  City of Promise - Envalled to Launch asL LMC $5,664.75
2017 5 1748 6116256  United Way Childcare Schotarshps osL LMC $6,164 06
2017 S 1748 6120527  United Way Chikdcare Scholarsheps sl LMC $4,186.47
217 5 1748 6146004 United Way Childcare Scholarshps asL LMC $14,486.47

05L  Matrix Code $42,674.00
n7 3 1747 6116256  OAR Re-entry Program asz LMC $4,653.66
2017 3 1747 6120527  OAR Re-entry Program 052 LMC $2,820.89
2017 3 1747 6146504  OAR Re-entry Program 052 LMC $6,688.35
207 3 1747 6176836  OAR Re-entry Program sz IMC $1,370.10

05z Matrix Code $15,523.00
Total $58,207.00

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Voucher Matrix National

Plan Year  IDIS Project  IDIS Activity (USRS Activity Name Coda’. . Ohlatalve —
an7 6 1745 6088754 Admen and Flanning 214 $21,156.72
2017 6 1745 6094063  Admin and Planning 21A 5549887
2017 6 1745 6107542  Admin and Planning 21A $5,5585.40
2017 6 1745 6116256  Admin and Planning 21A $5,340.45
2017 6 1745 6120527  Admin and Planning 21A $5,611.10
2n7 6 1745 6136757  Admen and Planning 21A $5,336.60
2n7 6 1745 6141281 Admin and Manning 21A $8,637.62

OMB Control No: 2506117 (exp. 06/30/2018)
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2, & Program Year 2017
o 2y CHARLOTTESVILLE , VA

Plan Year 1DIS Project  1DIS Activity ‘rllum Activity Name Code Objective Drawn Amount

2017 6 1745 61460804  Admen and Panning 214 $5,652.63

2017 6 1745 6162785  Admin and Planning 214 $5,336.61

2017 6 1745 6176836 Admin and Planning 214 $5,616.69
21A  MatrixCode  873.742.94

Total

OMB Control No: 2506117 (exp. 06/30/2018)
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PR 23 CDBG Summary of Activities

t of Housing and U

omam-wmum DMlopm

and

CDBG Summary of Accomplishments
Program Year: 2017

CHARLOTTESVILLE

System

bATE os2r-18
TIME: 11:32
PAGE: 1

Count of CDBG A with Disbur by A y Group & Matrix Code
Completed

Activity Group Activity Category Open Activiti C ‘ i Program Year Total Activities
Open Count Disbursed Count Dishursed Count Disbursed

Economic Development Micro-Enterprise Assistance (18C) 0 $0.00 34 $20,599.18 34 520,599.18
Total Economic Development o $0.00 34 $20,599.18 34 $20,599.18

Housing Rehab; Single-Unit Residential (144) 1 ($1,000.00) 0 $0.00 1 ($1,000.00)
Total Housing 1 ($1,000.00) 0 $0.00 1 ($1,000.00)

Public Facilities and Improvements Neighborhood Facilities (03E) 1 $0.00 0 $0.00 1 $0.00
Street Improvements (03K) 2 $81,039.59 1 $37,159.41 3 $118,199.00

I;'::;“;::;‘:C"""’ e 3 $81,039.59 1 s371s50.41 4 $118,199.00

Public Services Employment Training (0SH) 0 $0.00 3 $0.00 3 $0.00
Child Care Services (05L) 0 $0.00 3 $42,674.00 3 $42,674.00

gs":'(’;#‘"g;f‘(’(’)‘g‘z’f Not Listad. i 0 $0.00 1 $15,533.00 1 $15,533.00

Total Public Services 1] $0.00 7 $58,207.00 7 $58,207.00

General Administration and General Program Administration (21A) 0 $0.00 2 $73,742.94 2 $73,742.94
S :ﬁ::‘s;"m' Adminlstration and 0 50.00 2 s$73,742.94 2 s$73742.94
Grand Total 4 $80,039.59 aa $189,708.53 48 $269,748.12

CAPER
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S

Program Year: 2017

CHARLOTTESVILLE

: ursement and Information System
CDBG Summary of Accomplishments

CDBG Sum of Actual A pli by Activity Group and A Type
Activity Group Matrix Code Accomplishment Type Open Count Completed Count ngm'.:.m
Economic Development Micro-Enterprise Assistance (18C) Business 0 34 34
Total Economic Development o 34 34
Housing Rehab; Single-Unit Residential (14A) Housing Units 0 0 0
Total Housing o 0 o
Public Facilities and Neighborhood Facilities (03E) Public Facilities 0 0 0
Improvements Street Improvements (03K) Persons 3,700 3,700 7,400
Total Public Facilities and Improvements 3,700 3,700 7,400
Public Services Employment Training (05H) Persons o 78 78
Chid Care Services (05L) Persons 0 60 &0
Other Public Services Not Listed in 05A-05Y, 03T  Persons 0 89 a9
(0s2)
Total Public Services 0 227 227
Grand Total 3,700 3,961 7,661
CAPER 45
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Program Year: 2017

CHARLOTTESVILLE

CDBG Beneficiaries by Racial / Ethnic Category

Housing-Non Housing Race Total Hispanic Total Hispanic
Total Persons Persons Total b hold:
Non Housing White 50 1 0 0
Black/African American 192 1 0 0
Asian 16 1 0 0
Other muiti-racial 3 0 0 0
Total Non Housing 261 3 0 0
Grand Total White 50 1 0 0
Black/African American 192 1 o 0
Aslan 16 1 ] o
Other mudti-racial 3 0 0 0
Total Grand Total 261 3 0 o
CAPER
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Program Year: 2017

o, pevE

CHARLOTTESVILLE
cDBG iaries by

Income Levels

Owner Occupied Renter Occupied

Non Housing Extremely Low (<=30%%)
Low (=30% and <=50%)
Mod (>5086 and <=B0%6)
Total Low-Mod
Non Low-Mod (>80%6)
Total Beneficiaries

CAPER
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PR 83

IDIS - PR83 U.S. Department of Housing and Urban Development DATE: 08-27-18
Office of Community Planning and Development TIME: 11:35
Di and ion System PAGE: 1
CDBG Performance Measures Report
Program Year 2017 CHARLOTTESVILLE,VA
Public Facilities and Infrastructure
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Number of Persons Assisted
with new access to a facility
0 0 0 0 0 0 0 0 0 0
with improved access to a facility
0 0 0 0 0 0 0 0 0 0
with access to a facility that is no longer substandard
0. Q 0 0. 0. Q 0 Q. 0.
Totals : 0 0 0 0 0 o 0 0 o 0
Number of Households Assisted
with new access to a facility
0 0 0 0 0 0 0 0 0 0
with improved access 1o a facility
0 0 0 0 0 0 0 o o 0
with access to a facility that is no longer substandard
0 0 0 0 0 0 0 0 0 0
Totals : 0 0 0 0 0 0 0 0 0 0
Public Services
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustan Access Afford Sustan Access Afford Sustan
Number of Persons Assisted
with new (or continuing) access to a service
o o 0 0 o 0 124 0 o 124
with improved (or continuing) access to a service
o 0 0 0 0 0 0 0 0 0
with new access to a service that is no longer substandard
o o o ] o o 0 0 o o
Totals : 0 0 0 0 0 0 124 0 0 124
IDIS - PR83 U.S. Department of Housing and Urban Development DATE: 08-27-18
Office of Community Planning and Development TIME: 11:35
Di and ion System PAGE: 2
CDBG Performance Measures Report
Program Year 2017 CHARLOTTESVILLE,VA
Public Services (continued)
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Number of Households Assisted
with new (or continuing) access to a service
0 0 0 0 0 0 0 0 0 0
with improved (or continuing) access to a service
o o 0 o o o o o o 0
with new access to a service that is no longer substandard
o o 0 o o o o o o o
Totals : 0 0 0 0 0 0 0 0 0 0
Economic Development
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Total Number of Businesses Assisted
o o 0 0 o o 15 o 3 18
Of Total
New businesses assisted
0 0 0 0 0 0 13 0 3 16
Existing businesses assisted
0 0 0 0 0 0 2 0 0 2
Number of business facades/buildings rehabilitated
o 0 0 o o o 0 o o o
Assisted businesses that provide a good or service to service area/neighborhood/community
0 0 0 0 0 0 4 0 0 4
Total Number of Jobs Created
o o 0 o o o 0 o o o
Types of Jobs Created
Officials and Managers
0 0 0 0 0 0 0 0 0 0

OMB Control No: 2506117 (exp. 06/30/2018)
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IDIS - PR83 U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Di and ion System
CDBG Performance Measures Report
Program Year 2017 CHARLOTTESVILLE VA

DATE:
TIME:
PAGE:

Create Suitable Living Provide Decent Housing Create Economic Opportunities
Access Afford Sustain Access Afford Access Afford Sustain
Professional
o o 0 o o 0 o o
Technicians
o 0 0 0 0 0 0 0
Sales
0 0 0 0 0 0 0 0
Office and Clerical
o 0 0 0 o 0 0 0
Craft Workers (skilled)
0 0 0 0 0 0 0 0
Operatives (semi-skilled)
o 0 0 0 0 0 0 o
Laborers (unskilled)
0 0 0 0 0 0 0 0
Service Workers
o o 0 o o o o o
Of jobs created, number with employer sponsored health care benefits
0 0 0 0 o 0 0 0
Number unemployed prior to taking jobs
0 0 0 0 o 0 0 o
Total Number of Jobs Retained
0 0 0 0 0 0 0 0
Types of Jobs Retained
Officials and Managers
o o 0 0 0 0 0 o
Professional
0 0 0 0 0 0 0 0
IDIS - PRB3 U.S. Department of Housing and Urban Development DATE:
Office of Community Planning and Development TIME:
Di and ion System PAGE:
CDBG Performance Measures Report
Program Year 2017 CHARLOTTESVILLE,VA
ic D
Create Suitable Living Provide Decent Housing Create Economic Opportunities
Access Afford Sustain Access Afford Access Afford Sustain
Technicians
o 0 0 0 0 0 0 0
Sales
o o 0 0 o 0 0 o
Office and Clerical
0 0 0 0 0 0 0 0
Craft Workers (skilled)
o 0 ] 0 o ] 0 o
Operatives (semi-skilled)
0 0 0 0 0 0 0 0
Laborers (unskilled)
0 0 0 0 0 0 0 0
Service Workers
0 0 0 0 0 0 0 o
Of jobs retained, number with employer sponsored health care benefits
0 0 ) 0 0 ) 0 0
Acres of Browmfields Remediated
o 0 0 0 o 0 0 o

CAPER
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IDIS - PRB3 U.S. Department of Housing and Urban Development DATE: 08-27-18
Office of Community Planning and Development TIME: 11:37
Di: and System PAGE: 1
CDBG Performance Measures Report
Program Year 2017 CHARLOTTESVILLE,VA
Rehabilitation of Rental Housing
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Total LMH* units
0 0 0 0 0 0 0 0 0 0
Total SB*, URG units
0 0 0 0 0 0 0 0 0 0
Of Total, Number of Units
Made 504 accessible
o 0 0 [ o 0 0 [ o 0
Brought from substandard to standard condition
0 0 0 0 0 0 0 0 0 0
Created through ion of idential to resi buildings
0 0 0 0 0 0 0 0 0 0
Qualified as Energy Star
0 0 0 o 0 0 o o 0 0
Brought to lead safety compliance
o o 0 0 o o 0 0 o 0
Affordable
o o 0 0 o o 0 0 o o
Of Affordable Units
Number subsidized by another federal, state, local program
0 0 0 0 0 0 0 0 0 0
Number occupied by elderly
0 0 0 0 0 0 0 o 0 0
Number of years of affordability
0 0 0 0 0 0 0 0 0 0
Average number of years of affordability per unit
0 0 0 0 0 0 0 0 0 0
Number designated for persons with HIV/AIDS
(] 0 o o o o 0 a o
IDIS - PRB3 U.S. Department of Heusing and Urban Development DATE: 08-27-18
Office of Community Planning and Development TIME: 11:37
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CDBG Performance Measures Report
Program Year 2017 CHARLOTTESVILLEVA
Rehabilitation of Rental Housing (continued)
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Of those, number for the chronically homeless
0 0 o o 0 0 o o o
Number of permanent housing units for homeless persons and families
0 0 0 0 0 0 0 0 0 0
Of those, number for the chronically homeless
0 0 0 0 0 0 0 0 0
Construction of Rental Housing
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Total LMH* units
o o 0 ] o 0 0 ] o 0
Total $8*, URG units
o o 0 0 o o 0 o o o
Of Total, Number of
504 accessible units
0 0 0 0 0 0 0 0 0 0
Units qualified as Energy Star
0 0 0 0 0 0 0 0 0 0
Affordable units
0 0 0 0 0 0 0 0 0 0
Of Affordable Units
Number occupied by elderty
0 0 0 0 0 0 0 0 0 0
Years of affordability
o o 0 0 o o 0 0 o o
Average number of years of affordability per unit
0 0 0 0 0 0 0 0 0 0
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Program Year 2017 CHARLOTTESVILLE,VA
Construction of Rental Housing (continued)
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Number subsidized with project based rental assistance by another federal, state, or local program
0 0 0 0 0 0 0 0 0 0
Number designated for persons with HIV/AIDS
o 0 0 0 0 0 0 o 0
Of those, the number for the chronically homeless
0 0 0 0 0 0 0 0 0 0
Number of permanent housing units for homeless persons and families
0 0 0 0 o 0 0 0 o 0
Of those, the number for the chronically homeless
o o 0 0 o o 0 o o o
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